Recommendat i ons

Educat i on Ref orm Focus G oups
Fducation Fnance.  The key i ssue consi dered by the Eucati on F nance focus group vas — "Howcan resources be inked to perfornance god s
ad studet outcones?' The fd lowng three i deas vere proposed

-ldertify three successfu schods in Hyvaii as nadd s of standards i npl enentation and cost ot their staffing and prograns as the besi s
for adequet e fund ng.

- @rsider aher states' education finance noddl s thet |ink financia nanegenent systens wth student out cones.

-@nduct a conperative study of Hwvai lavws, BEpdicies ad fuding levels to assess dignent of resources wth requirenents of Huva i
state standards ad NOB

Rl es and Respasihilities. The two key i ssues considered by the Rles & Resporsihilities focus group vere — "Wt athorities shad d
educati on stakehd ders — B, Syperintendent, schod staff, parents, and studerts - have in order to ersure thet dl students achieve
standards; and Wit resources shod d educati on stakehd ders have in order to ensure d |l studerts achieve standards.”  The fd lowng

uni fying i deas vere proposed

BEhporer nidd e and hi gh schod studerts, and their parents, totake resposibility and be held accoutad e for their education

Reverd conpetent schod staff, especialy in hardto-fill positions and provide assistance to narg ndl enpl oyees, d smssi ng
those vio are uwlling or unebl e to i nprove.

Redefine rd es of the Board of Eucation and the Superintendent of Edlucati on.

Reduce student d srupti ons and d sorderly conduct .

Ceateincetives for schod -leve ad departnernta persome to performve |, provid ng resources to high perforning schod s,

as vel| as targeted assi stance to | owperforning schod s.

Spport professiond devel opnert for schod -level staff to enhance their perfarnance ad to ensre oy qua i fi ed teachers are

in cl assroons.
I nprove access to conputer technd ogy and infornation as besic tod's of | earning and schod  nanagenert .

Bhcourage parertd invd venert in student's educati on
Cmonity Qllaboration. The key issue considered by the Gnmonity Qi | aborati on focus group vas — "Howcan the comonity a-large, ad

particu arly the busi ness conmoni ty, partner wth the pudic schod systemto support pudic education? The fdlowng three i dess vere
por oposedt
Bi | d upon exi sting partnerships and creste a statewde coord neting body to prevent duplicati on and shere effecti ve nodd s.
Recrut successfu busi ness partners to provide leadership training for schod admnistrators to provide themwth essertid
nanagenant and | eadership tod s.
Bwsure thet privae sector cotributions doi't resudt inreductions or supdanting plbic fudng leve s.
Qe ity Shod s & Teachers. The key i ssue consi dered by the Qality Shod s and Teachers focus group ves — "\t best practices inthe
delivery of educational services can be adgpted to support qual ity schod s and teachers?' The fd lowng three i deas vere proposed

ExecSum 1



Shod conpl exes — d enentary schod's feeding into mdd e schod s feed ng into one high schod - are a pronising nedel to
suppart sequertia curicdum aigning teecher professiond deve gonent prograns with conpl ex-besed curri cu um and adopti ng conman
reforns related to schod size and schod ca endars.

Conpl ex-based 1 earning coomoni ties a lowfar the adogtion of an accountability systemthat can assess the effectiveness of nat
oly singe schods, but aso howthe curricu umis inegated and sequenced throughout the conpl ex.

Estadish a statewde coucil toinerpret dota cdlected on studerts and schod s to assi st in deci si on-naki ng on educati ondl
pdicy and progans.
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